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Tomorrow's Leaders Leadership Evaluation Form

Please complete this form by Wednesday, September 3, 2025 and email to Tracy@CushingChamber.org.

Evaluator’s Name: Student Evaluating:

Evaluator’s Email:

Leadership Evaluation

Using the Performance Standards below, rate the Student Leader's performance on each of the six
performance Factors.

1. Unsatisfactory - performance is unacceptable
2. Needs Improvement - performance frequently fails to meet acceptable standards

3. Satisfactory - performance meets and may at times exceed expectations

4. Exceeds - performance frequently exceeds acceptable standards

5. Outstanding - performance is exemplary

Dependability - degree of supervision needed to carry out tasks to completion.
Unsatisfactory- 1 2 3 4 5 -Exemplary

Adaptability - ability to adjust to change in environment, job assignment, methods, personnel

comments.

Unsatisfactory- 1 2 3 4 5 -Exemplary

Quantity of Work - extent to which amount of work produced compares to expectations.

Unsatisfactory- 1 2 3 4 5 -Exemplary

Quality of Work - extent to which work is accurate, thorough, effective, and on-time.

Unsatisfactory- 1 2 3 4 5 -Exemplary

Relationship with Peers - ability to communicate with peers, to earn respect, and confidence.

Unsatisfactory- 1 2 3 4 5 -Exemplary

Leadership Potential - knowledge, innovative ability, good judgment, action-oriented.

Unsatisfactory- 1 2 3 4 5 - Exemplary



